AEA Superintendent Evaluation Results
2020/2021

Completed anonymously by the AEA Board of Trustees in January, 2021

1 = Unsatisfactory

2 = Some Expectations Met

3 = Meets Expectations

4 = Exceeds Expectations

5 = Far Exceeds Expectations
N/A = Not Applicable

1) Demonstrates integrity
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Deals with othersin Behaves in a way that Admits mistakes and takes Treats others with dignity and
straightforward, honest and supports the organization’s timely corrective action. respect.

ethical manner. mission, vision and values.



2) Cultivates a culture of excellence
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Creates and maintains an organizational culture... Demonstrates commitment to competent communications an...
Makes the organization a place where staff and students are... Consistently evaluates and pr...

3) Drives academic excellence/student performance
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Almost all students demonstrate levels of master... The organization has met or exceeded agreed upon goals se...
The organization creates, maintains and regularly revises sys... The organization is on track to...




4) Leads the educational program
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Demonstrates thorough knowledge of effective c... Ensures all teachers regularly use assessment data to plan c...
Ensures that the organization uses performance data to drive... The organization's structure a...

5) Develops and leads staff
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Recruitment — Attracts and selects high performin... Professional Development — Develops, maintains, and regul...
Staff culture — Creates a staff culture and work environmentin... Staff Retention — Successfully...




6) Manages organizational compliance and administration
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Ensures that the organization meets and is in co... Provides for the overall safety and well being of students and...

Oversees development and proper functioning of an enrollm... Ensures organization is admin...

7) Builds and maintains family satisfaction
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Ensures organization has frequent, meaningful, and well-... Listens and responds respectfully to the...

Provides indication of a high level of parent satisfaction with the organization as...



8) Manages financial performance
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Understands and provides leadership in the area... Ensures that clear and accurate accounting, payroll, cash ma...
Determines the current and future financial resources neede... Oversees the development, m...

9) Actively promotes the organization and ensures adequate resources
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Creates partnerships with local and regional polit... Maintains communication with city and state officials.

Develops and maintains effective external relationships that s... Builds strong relationships wit...



10) Ensures adequate facilities
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Oversees necessary facilities planning and make... Ensures the environment reflects the organization’s mission...
Assures the proper maintenance of the organization's facility... The organization’s physical en...

11) Partners with the Board
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Acts as liaison to ensure an effective flow of critic... Works closely with the Board of Trustees to keep it fully infor...

Helps to facilitate the Board’s governance, composition and c... With input from the board, ens...



